
A BUSINESS CONFIGURED 
TO DELIVER VALUE

and stability for Amplats and its  
customers, while at the same time  
promoting new PGM applications.

We will continue to evaluate and expand a  
number of projects. The two main projects involve 
Twickenham Platinum Mine and the potential increase 
in production capacity at Mogalakwena Mine. 

We continue to take our social responsibility seriously, 
particularly to our employees and the communities living close 
to our operations. Our aim is to achieve excellence in 
sustainability through improved health and safety performance, 
environmental management and stakeholder engagement.

VALUE-DRIVEN STRATEGY 
Operationally, our  strategy  is to increase exposure to 
lower-risk, higher-margin, lower-cost, more mechanised 
mining, effecting a significant reduction in the cost base and a 
more efficient allocation of capital. Significant progress has 
been made in implementing the first stages of the review, with 
baseline production reduced to 2.2–2.4 million ounces per 
annum. As a result, some 250,000 annualised low-margin, 
high-cost, unprofitable ounces are no longer in production.

The Rustenburg mines have been successfully consolidated, 
having gone from five to three operations. As a result of 
the consolidation, 7,438 roles fell away in 2013, with 
5,092 employees leaving the organisation and 2,346 
employees being redeployed to other parts of the business 
by year end. Union North Mine and Union South Mine were 
reconfigured into one mine, the strategy being to prepare the 
mine for sale in the medium term. In addition, the decision was 
made to continue to operate Khuseleka 1 Shaft, as it makes 
a positive contribution to cash flow. All underperforming 
operations will be continually monitored and evaluated. 

A new organisational design has been implemented, to 
ensure that the operations are appropriately supported by the 
central office function. Our commercial strategy ensures value 

In realising  
our strategy . . . 

To utilise our  
value levers: 

Mining and  
operational 
excellence

Projects  
excellence

People  
excellence

Sustainability  
excellence

To achieve our 
ambition . . .

To create and extract 
maximum value 

for our full basket 
of metals in a safe, 

profitable, 
competitive and 

sustainable way for 
the benefit of all 

stakeholders

Our values  
guide us . . .

Safety

Care and respect

Integrity

Accountability

Collaboration

Innovation

Our purpose  
drives us . . .

To be the premier  
platinum company

Commercial 
excellence

To execute the marketing 
and commercial strategy for 

maximising the value from our 
basket of metals, to improve forecasts  

for future demand and to provide 
effective market development 

investments.

Safe, effective management of 
assets, targeting industry-leading 
productivity, cost performance 
and delivering on plans.

Ensuring efficient investments, 
and effective  execution of 
value accretive projects – on 
time and on budget.

To ensure support for the 
new organisation through 

a simplified lean structure, 
investment in people and skills 

to support the achievement 
of our strategy.

To improve relations  
with all stakeholders.

To create a sustainable business, 
communities and environments 

around our operations  
for the benefit of all 

stakeholders.

Amplats has moved from a growth-driven to a value-driven strategy, the implementation 
of which will deliver a stable, competitive and profitable business that will be sustainable 
in the long-term and will deliver value to all stakeholders.

In line with this shift  in strategy, we undertook a complete review of Amplats’ 
portfolio during the year to assess the options available to the Company. 
The  outcome  of the review has been the repositioning of the business 
to align baseline production with long-term demand expectations; and 
a focus on a high-quality portfolio of operations to produce platinum 
group metals (PGMs) on an economically sustainable basis. 
Flexibility will be retained in terms of long-term growth 
options, ensuring that the Company is well positioned to 
respond to a potential increase in demand.
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LEADERSHIP STRATEGY AND OBJECTIVES



 OPERATIONAL EXCELLENCE

 • Productivity: leading productivity gains by improved mining 
and processing efficiencies, greater mining flexibility and 
enhanced operator skills

 • Infrastructure utilisation: better utilising shafts, concentrators 
and process facilities

 • Cost effectiveness: improving overall effectiveness of mining 
and processing equipment; optimising consumption of 
mining and processing materials; and effectively implementing 
functional centre structures

 • Technology and Innovation: embedding new mining 
technologies and improved processing technologies, 
together with more effective information technologies

 SUSTAINABLE EXCELLENCE

 • Employee Health and Safety: further progressing 
implementation of health and safety management systems, 
implementing technology solutions to support “zero harm”, and 
implementing initiatives in support of wellness in the workplace

 • Environmental management: continued implementation of 
management systems to support ISO 14001; pursuance of 
technology to enable environmental best practice as well as 
water and energy efficiencies

 • Corporate affairs: creating sustainable value for communities 
through visible contributions and managing our organisational 
reputation by effective communication to all stakeholders

 • Stakeholder engagement : working towards ongoing 
broad-based stakeholder engagement

 • Sustainability: ongoing financial sustainability, being 
cognisant of the impact on communities, the environment 
and our employees

 PROJECT EXCELLENCE

 • Project pipeline: creating and pursuing a project pipeline, 
sustainable through the economic cycles

 • Project design: implementing best practice designs with the 
required rigour and quality

 • Project execution: delivering projects to expected scope, 
time and quality, through effective management of the 
engineering, procurement and construction companies

 • Stay-in-business capital: improving management of 
stay-in-business capital for mining, process and JV operations

VALUE LEVERS
The Company’s strategy hinges on five priority areas: 

 • Commercial excellence 
 • Mining and operational excellence 
 • Projects excellence 
 • People excellence 
 • Excellence in sustainability 

These strategic priority areas have certain “value levers” that 
can be optimised to maximise value. 

 COMMERCIAL EXCELLENCE

 • Market development and beneficiation: implementing 
a new operating model, identifying new and developing 
existing marketing opportunities, while refreshing our 
beneficiation strategy to align with government’s 
beneficiation policy

 • Route to market: broadening our customer base for all the 
metals we produce, building long-term partnerships with 
large end-users and leveraging our new commercial hubs 
for increased value

 • Enhanced market intelligence: improving our capacity, 
systems and processes to better understand the different 
market segments

 PEOPLE EXCELLENCE

 • Organisational structures: supporting the new organisation 
through a simplified, leaner management structure

 • Change management: stabilising the work environment, 
while aligning the Company’s values with those of Anglo 
American

 • Employee relations: rebuilding discipline and creating a 
platform for sound employee relations

 • People, culture and skills development: driving employee 
development, retaining critical and scarce skills, and 
addressing the effects of the migrant labour system by 
improving collaboration among industry peers in this regard

Icons	used	in	the	report	to	denote	respective	aspects	of	performance	against	strategy.
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Leadership


