
VALUE-DRIVEN STRATEGY
In 2014, we continued our change from a volume-driven 
strategy to a value-driven strategy, and have further aligned 
our strategic framework with that of Anglo American.

The implementation of the value-driven strategy will 
deliver a sustainable, competitive and profitable business 
that is able to deliver value for all stakeholders in the short, 
medium and long-term. This shift in strategy emanated 
from the Platinum Review undertaken in 2012 which 
concluded that the platinum industry had undergone 
structural supply and demand changes. This led to the 
value-driven strategy that seeks to:

• reposition our assets into a value optimising portfolio; 
• develop the market for platinum group metals; and
•  deliver the full potential from our operations through  

our people.

For progress made on the implementation of the strategy 
in 2014, see the chief executive’s review on page 16.

By following this strategy, we will create a company that: 

•  delivers the majority of production from mechanised mines; 
• operates in the lower half of the cost curve; 
•  achieves improved margins and return on capital 

employed (ROCE); and 
•  offers a more rewarding and overall safer, more 

sustainable environment for our employees. 

The delivery of our strategy will allow us to focus capital 
efficiently on the remaining portfolio, achieving a more 
profitable, sustainable and more socially acceptable 
company in the future. The Company will continue to work 
closely with stakeholders to ensure optimal outcomes for 
assets, employees and the South African platinum industry 
as a whole.

OUR STRATEGY

OUR STRATEGY

ENABLED BY A VALUES-DRIVEN CULTURE, FINANCIAL STRATEGY AND TECHNICAL EXCELLENCE

Reconfiguration of the asset 
portfolio, safe and effective 
management of assets, targeting 
industry leading productivity and 
cost performance

OUR STRATEGIC IMPERATIVES ARE TO: 
• reposition our assets into a value optimising portfolio 
• develop the market for platinum group metals 
• deliver the full potential from our operations through our people 

...in a values driven and socially acceptable way

OUR VISION IS TO BE:
The global leader in platinum group metals, from mine to market, for a better future for all

Ensuring efficient investments, 
and effective execution of value 
accretive projects – on time and 
on budget

To unlock commercial value 
by growing the market and 
increasing sales revenue from 
all metals

To ensure Amplats has the right 
people in the right roles doing the 
right work, are efficient, effective, 
engaged and are attuned to 
the culture and values of the 
organisation

To enable a sustainable business, 
create a zero harm environment in 
our operations and build leading 
community and stakeholder 
relationships around our 
operations

Reconfiguration and 
optimisation Prioritised project pipeline Targeted market development Organisation structure  

and effectiveness Safety, health and environment

Leading productivity Best practice project design Global sales Labour management Communication

Cost effectiveness Project execution excellence Base metals marketing Sound employee  
relations climate Community development

Technology and innovation Stay in business capital Market intelligence People, culture and skills 
development

Stakeholder engagement and  
government relations

MINING AND 
PROCESSING 
EXCELLENCE

PROJECT
EXCELLENCE 

COMMERCIAL
EXCELLENCE

PEOPLE 
EXCELLENCE

SUSTAINABILITY 
EXCELLENCE

OUR STRATEGIC PRIORITIES

OUR VALUE LEVERS

OUR VALUES

SAFETY CARE & RESPECT INTEGRITY ACCOUNTABILITY COLLABORATION INNOVATION
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OUR
AMBITION
Double operating profit 
by 2020 through the right 
people, right assets and 
right strategy

 

 

OUR
WORLD
Anticipating and 
responding to a changing 
world – see Business 
Context on pages 26 – 33  

HOW WE
DELIVER
Strategic imperatives are 
measured through a holistic 
business scorecard

We are 
responsible miners, 

custodians 
of precious resources 

that enable 
socio-economic 

advancement

We will ensure 
the most efficient 
use of capital to 

unlock value for all 
stakeholders

We will not 
compromise our 
15% threshold 

ROCE target 
by 2016

OUR
WORLD

HOW
WE DELIVER

WE
ARE

ANGLO
AMERICAN

OUR
AMBITION

 

HOW WE WORK TOGETHER

 
 

OUR STRATEGY SUPPORTS ANGLO AMERICAN’S STRATEGIC DIRECTION

UNPACKING THE AMPLATS STRATEGY
Our world
Amplats is the world’s leading supplier of platinum group 
metals (PGMs), reliably fulfilling a quarter of the world’s 
needs. PGMs are used in pollution control (autocatalysts), 
jewellery and industrial use.

Our competitive advantage lies in the diversity of our 
world class mineral assets and processing capability. 
Through our marketing strategy, we actively promote 
demand for the metals we produce and are responsive  
to market changes.

We are developing a socially acceptable organisation 
by creating an environment of zero harm while building 
mutually beneficial relationships with communities, 
stakeholders and delivering good returns to shareholders.

Our ambition
To achieve our ambition, we will drive value to become the 
global leader in PGMs. To achieve this, we will:

• reposition our assets into a value optimising portfolio;
• develop the market; and
•  deliver the full potential from our operations through our 

people in a values driven and socially beneficial way.

How we deliver and value success
To succeed, we will focus on our core mining assets that 
have the potential for long-term value creation. We seek 
mining and operational excellence to achieve safe, 
effective management of our assets, targeting industry-
leading productivity, cost performance and delivery of  
our plans.

Our simplified and lean structure which will be put in place, 
will be supported by people excellence. We will develop 
the critical core skills to improve returns.

Our strategic mindset will be one that is highly 
competitive, focusing on innovation and delivery.
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