
BUSINESS CONTEXT AND STRATEGY: OUR STRATEGY JOURNEY

OUR STRATEGY JOURNEY

Restructuring since 2013
– Reshaped Rustenburg
 ■ consolidated and closed five mines to two mines
 ■ 210koz volume reduced
– Reshaped Union
 ■  Consolidated two mines to one and closed declines
 ■ 80koz volume reduced
– Simplified JV portfolio
 ■  Bokoni optimised 
– Twickenham on care and maintenance

Divestments
– Rustenburg sale completed 
– Union and Pandora – sales announced 
– Bokoni – process continues
– Kroondal – pending engagement with partner

Market development
– Jewellery 
 ■ PGI focus remains on China and India
– Automotive 
 ■ global fuel cell and hydrogen economy
– Investment 
 ■ product availability through WPIC

People and communities
– Cultural transformation journey – ensuring an  
 engaged workforce
–  Implementing second-generation social and 

labour plans
– Developing detailed plans for regional SED strategy

Innovation
– New mining technology proof-of-concept testing 
– Focus on mining technology to unlock value of  
 existing operations and projects

Core business
–   Mogalakwena 
– Amandelbult
– Unki

– BRPM (JV)
– Mototolo (JV)
– Modikwa (JV)
– Processing

Overhead rightsizing (Rbn)

While the major transformation under way in our business is both an exciting opportunity 
and a challenge, the integrated effort of our people is proving our goals are attainable. 
Progress against our strategic priorities is detailed on page 24.

WE HAVE MADE GOOD PROGRESS IN ALL STRATEGIC PRIORITY AREAS
 · Substantial improvements in operational performance across our assets
 · Profitable investment in high-value, capital-light projects with short payback periods – such as the Amandelbult chrome recovery plant which was 

successfully commissioned
 · Further restructuring was required, with the Twickenham project placed on care and maintenance 
 · The Kroondal JV was positioned for exit, at value and at the right time
 · A significant milestone in November 2016 was closing the Rustenburg sale
 · Announced disposal of the Pandora JV
 · Announced disposal for Union and Masa Chrome, with sale and purchase agreement signed in February 2017.

By restructuring the business and exiting certain mining assets, we will reduce our mining 
operations from 18 to five, resulting in a more focused and less complex business – one 
that can generate free cash flow in a weak price environment, be more resilient to a 
possible deeper downturn in the market, or participate in an upswing.

Mogalakwena
–  Operating model embedded 
– Low-capital option to be executed to scale the operation

Pt koz

Amandelbult
–  Tumela upper replacement, through pre-developed   
  Dishaba UG2
–  Chrome recovery plant commissioned

Pt koz

Process
– Optimal utilisation and increased efficiency with  
 minimal capital
– Copper recovery (2014: 66% to 2015: 74%)
– Smelter build times reduced
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Repositioning our assets into a 
value-optimised portfolio

Extracting the full potential from 
our operations through our people Preparing for our future
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Organisational culture anchored  
on a significant leadership style and 

values orientation

Enabling a sustainable business 
through zero harm – safety,  

health and environment

Building leading community  
and stakeholder relationships  

around our operations

Enhance the social licence to  
operate by making a lasting 
contribution to communities

KEY ENABLERS

FOCUSING THE PORTFOLIO

High-quality, low-cost production, 
sustained higher margin assets  

with reduced safety risk

SCALING AND GROWING 
PRODUCTION

Retaining optionality to grow in line 
with market demand, supported by 

balance sheet strength 

COMMERCIAL EXCELLENCE

Capturing a greater share of  
end-user spend by delivering  

a direct advantage

INNOVATION

Unlocking value through  
modernised mining and  
processing technology

ENHANCING RETURNS

Profitable investment in high-value, 
capital-light projects with short 

payback periods

MARKET DEVELOPMENT

Defend automotive share of  
demand, widen and deepen other 

segments to diversify demand 

OPERATIONAL EXCELLENCE

Sustainably operating all our assets in 
the lower half of the cost curve

PEOPLE EXCELLENCE

The right people in the right roles, 
doing the right work, producing 
efficient and effective outcomes

VALUES CARE AND RESPECT INTEGRITY ACCOUNTABILITY COLLABORATION INNOVATION

OUR VISION IS TO BE
The global leader in platinum group metals, from mine to market, for a better future for all 

. . .delivered in a values-driven and socially responsible way

Extracting the full 
potential from our 

operations through 
our people

Repositioning  
our assets into a 
value-optimised 

portfolio

Developing the 
market for platinum 

group metals

WHERE WE COMPETE

AMBITION:

HOW WE WIN

THE CHOICES THAT DEFINE OUR FUTURE

Reposition our assets into a  
value-optimised portfolio Develop the market for PGMs Develop the full potential of our operations

Near-term goals Near-term goals Near-term goals
Complete the current exit programme:

P		Rustenburg

P	Union

P	Pandora JV

à	Bokoni JV

à	Kroondal JV

P		Profitable investment in high-value and capital-light 
projects

à		Defend the automotive share of demand by 
commercialising platinum-containing fuel cell 
applications

à		Through Platinum Guild International, develop 
platinum jewellery markets

à		Stimulate investment demand through World 
Platinum Investment Council

à		Invest in early-stage industrial applications and 
technology

O	Achieve zero-harm environment

à		Leading employee and community engagement 
and relationships

à		Entrench our culture and values 

à		Optimise operational performance to manage our 
business for the current environment

P		Disciplined capital allocation

à		Develop mining and processing technologies

O Not achieved  P Achieved  à Under way

HOW WE MEASURE THIS

Return on 
capital 

employed 
(ROCE) 

Cash flow 
generated

Allocation and 
use of capital

Sustainable 
returns for 

shareholders

Position on 
cost 

curve – lower 
half

Safety and 
health –  

do no harm  
to our 

workforce

Environment 
– minimise and 
mitigate impact

Mutual benefits 
from mining for 

local 
communities 

and 
government

Our people – 
engaged and 

productive 
workforce, 

competitively 
rewarded

HOW WE REWARD SUCCESS
Our CEO, finance director and prescribed officers are rewarded through incentives against specific formulas (pages 94 and 95). While Amplats has 
made good progress against its strategic priorities in recent years, no increases were awarded to executive directors, prescribed officers, senior 
management and non-executive directors in 2016. In line with our commitment to ensuring a fair, living wage for our people, general staff again 
received an inflation-linked increase and we concluded a three-year agreement with organised labour (page 97). We believe this approach is 
appropriate in light of prevailing conditions and our focus on cost containment.

Increases

2016
0%  Non-executive directors
0%   Executive directors, prescribed officers and senior management
9.47%  Unionised labour

2015
6%  Non-executive directors
5.5%  Executive directors, prescribed officers and senior management
9.36%  Unionised labour
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BUSINESS CONTEXT AND STRATEGY: STRATEGIC APPROACH TO SUSTAINABILITY

STRATEGIC APPROACH TO SUSTAINABILITY

Union Smelter

Polokwane Smelter
Process (100% owned)

AMANDELBULT COMPLEX
OPERATIONS (100% OWNED)

UNION MINE
MANAGED JV (EXITING)

RUSTENBURG COMPLEX (EXITING)
OPERATIONS (100% OWNED)

MOGALAKWENA MINE
OPERATION (100% OWNED)

BOKONI
PLATINUM MINE
OPERATIONS (JV)

TWICKENHAM
PLATINUM MINE
PROJECT (100% OWNED) 

MODIKWA 
PLATINUM MINE
OPERATIONS (JV)

DER BROCHEN
PROJECT

PROJECT (100% OWNED) 

MOTOTOLO
PLATINUM MINE
OPERATIONS (JV)

Rustenburg

Polokwane

Waterval Smelter
Base Metal Refinery
Precious Metal Refinery
Process (100% owned)

Thembelani Mine
Bathopele Mine

KROONDAL MINE

Dishaba Mine

Tumela Mine

PANDORA MINE 
OPERATION (JV)

Siphumelele Mine

Mortimer Smelter
Process (100% owned)

BRPM MINE 
OPERATION– JV

Johannesburg

North West

Gauteng

Limpopo

Mpumalanga

Polokwane

OUR SOCIAL REALITY – KEY CHALLENGES ACROSS OUR OPERATIONS 

Zimbabwe

Amandelbult Mine · Significant dependence on mining · Low skill and education levels · Traditional leadership still influential but not  
universally accepted

Polokwane smelter · Service delivery capacity limitations · Land claim issues · High community expectations of benefit sharing · Water supply under pressure

Unki · Fluid policy and indigenisation · Rural poverty and difficult local economic conditions · Sharp infrastructure and service contrasts between  
urban and rural areas · Education services suffer infrastructure problems · Water issues/dependence on groundwater

Process Rustenburg · Lack of bulk infrastructure in some areas · Land ownership disputes · Expectation for community skills development · Expectations for local procurement and jobs

De Brochen · High poverty levels/low skills and education levels · Limited access to services · Land claims complexity · Leadership and chieftain disputes · High expectation of benefit sharing · Dust and water impacts can increase

Twickenham · Traditional authority relationships complex due to 
disputes over leadership · Dissatisfaction with mine rental and lease · Dependence on mining · High unemployment and low skills · Dispersed population with service delivery issues

Mogalakwena Mine · Provincial and local government volatility/NGO 
activity · Traditional leadership and community groups not 
aligned · High dependence on mining · Poverty, inequality, skills shortage · Infrastructure shortages · Renegotiating relationships to respect traditional 
structures
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KEY SOCIAL ISSUES OVER THE NEXT FIVE TO TEN YEARS

The global mining downturn was a key driver in reviewing our social strategy in 2016. The summary of issues raised by our operations or 
through social analysis below highlights the imperative that our socio-economic strategies must build resilience into our communities 
and provinces. 

Political leadership 
and issues

High dependence 
on mining 

Economic growth 
no longer assured Infrastructure issues 

 · Land claims are complex in 
some areas

 · Role of traditional leadership 
structures still being 
challenged by some sections 
of civil society

 · Some distrust of mine 
leadership

 · Global downturn in mining
 · Limited opportunities for local 

employment at our mines
 · Expectations of greater 

participation at mine level

 · Pervasive unemployment
 · Sluggish manufacturing 

market performance
 · Skills and education 

deficiencies

 · Weakness in educational 
attainment

 · Transport infrastructure 
inefficiency

 · Water access at some of 
our mines

 · Social infrastructure 
sometimes poor

REFINING OUR APPROACH INTO A HOLISTIC VIEW
In the past five years, Amplats has added direct value to its employees and communities of over R1.5 billion. Our challenge is that the amount 
we spend at mine level (even combined with that of other mines and government) cannot ever meet the full range of community needs and 
expectations.

Accordingly, we initiated a study on reimagining economic and social change in our key host province of Limpopo. This examined Limpopo’s 
challenges and, using a spatial development planning approach, identified a new and more holistic framework to catalyse Amplats:
 · From insular local actor to regional development partner
 · From debate participant to leader and facilitator of development conversation
 · Ultimately securing, nurturing and revitalising our social licence to operate.

The intent is that the resulting model will link people, places and potential more effectively, culminating in a development-partner approach to our 
socio-economic development initiatives. The work has three pillars (below) and sets out the scale of change required for Amplats and other regional 
stakeholders to succeed into the future. The work is extremely ambitious but we believe it is the only viable way to secure lasting benefits for all 
stakeholders.

Phase I focused on scientific analysis of the challenges, identification of opportunities in the province and the platform necessary to deliver these 
opportunities most effectively. In the second phase, we are shaping the first of those opportunities into specific initiatives, establishing the 
partnership platform and, with other stakeholders, co-designing the longer-term strategic approach of the platform.

Critical success factors

Planning Resourcing Monitoring 

 · Proof and clarity of concepts for SED 
strategy – clear description, testing and 
external validation to demonstrate an idea 
has market potential

 · Distributional fairness management in all 
social development work – tracked and 
communicated

 · Adequate planning and marketing 
– access to planning and marketing skills

 · Community engagement – long-term 
success and sustainability lies with 
engaging local stakeholders and 
beneficiaries

 · Funding leverage
 · Partnerships with private sector
 · Skills and capabilities to deliver/right 

people in the right role
 · Aligned to objectives of development by 

other functions, eg SHE/technical 
 · Government openness to review policy/

alignment of government to our 
approach

 · Champions and leadership (from 
relevant sectors – government, private 
sector and others). Commitment and 
continuity of individuals to lead and 
coordinate

 · Partnership management – ability to 
negotiate and maintain core relationships

 · Managing associated risks – 
demonstrated planning to mitigate risks 
and externalities

 · Short, medium and long-term benefits 
management

However, to become the agent of change we envision in our development partner framework, we needed to realign our own strategy and continue 
to address gaps and issues, including legacy issues, that affect our host communities (overleaf). Our focus areas for 2016 and beyond are 
summarised on page 21.
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STRATEGIC APPROACH TO SUSTAINABILITY 
continued

Participation

Regional 
social 

economic 
development

Community  
benefit (maximise 
positive benefit)

Engagement/ 
relationships

Enhance our social licence to operate by making lasting positive contributions to communities where we operate to support 
our business strategy

STRATEGIC OBJECTIVES

VALUE LEVERS KEY FOCUS AREAS

 · Community participation through model
 · Alchemy
 · Establish functional community trusts with 

appropriate governance
 · Community participation – value chain
 · Supply chain: procurement opportunities

 · Implement strategic regional socio-economic 
development (SED) priorities

 · Leverage partnership funding
 · Collaborate with mining houses
 · Limpopo government collaboration

 · Social and Labour Plan (SLP) alignment
 · Implement institutional strengthening programme

 · Establish joint community/operation  
decision-making framework

 · Improve NGO/religious leaders’ interaction on issues 
of mutual interest

 · Develop community communication

 · Deliver requirements of the social way  
(including socio-economic assessment)

 · Manage social risk and impact

 · Manage community health, safety and security

 · Contractors, suppliers and business partners risk 
assessment and management

KEY ENABLERS WHAT SUCCESS 
LOOKS LIKE

1 
Social way 

2 
Appropriate skills  

and resourcing 

3  
Effective channels, 

systems and 
processes 

4  
Social risk  

management

5  
Stakeholder  
mapping and 
engagement 

processes 

6 
Community 
intelligence- 

gathering process 

7  
Procedural  

and substantive 
fairness

Zero costs  
of community 

conflict

Economically  
diverse and 
sustainable 

communities

Conducive  
policy 

environment

Informed and  
engaged 

stakeholders

Negative 
social and 

environmental 
impact 

mitigated

Stakeholders 
trust and  

accept our 
presence in 

the area

Our social strategy rests on three key pillars 

Engagement

Communication

Influence

Risk

Impact

Risk and impact  
management

BUSINESS CONTEXT AND STRATEGY: STRATEGIC APPROACH TO SUSTAINABILITY
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Key focus areas (2016 to 2020)
Translating our strategy into actionable items over the next five years 

The starting point 
Today The transition The steady state What success looks like

Value chain 
participation

Value chain participation poor Develop tailings retreatment 
business model

Tailings retreatment model 
implemented

Community participation in 
operational value chain

Alchemy Project implementation to be 
improved

Resourced implementation for 
identified projects

Track and monitor impact/
refine

Community make own 
investment decisions

Supply chain 
participation

Ineffective participation 
avenues

Carefully defined opportunities 
with mentorship and funding

Track and monitor success/
optimise

Community opportunities in 
supply chain optimised

Regional 
spatial SED 

strategy

SED localised and impact 
limited/Northern limb strategy 

aligned to regional 
SED strategy

Implement phase II: 
consultation, demonstrations 

and partnerships

Demonstration projects 
implemented and scaled up

Systemic, employment, skills 
and social development 

opportunities implemented 
in partnership

Institutional 
strengthening

Infrastructure blockages 
hindering operations

Second skills in areas where 
there are blocks – water/roads

Implement comprehensive 
programme and monitor 

success

Local institutions able to 
support local development

Joint 
participation 

model

Current forums do not offer 
effective participation at 

operations

Review participation models 
for sustainable development

Implement models and monitor 
effectiveness

Mine and local stakeholder 
participation and 

collaboration in development 
planning and implementation

Community 
communication 

Limited focus on grassroots 
level communication and 

feedback

Finalise community 
communication/implement

Track and monitor programme 
success/optimise

Proactive, communication 
and dialogue leads to 

improved relations

Influence 
policy

Reactive to policy trends and 
changes

Finalise model/implement Use independent opinion 
leaders/research position 

papers

Policy environment 
conducive to mining and 

development

Social risk and 
impact 

management

Social risk and impact plans not 
updated/used to manage

Social risk managed as integral 
part of operations

Social risks managed and 
stakeholder perceptions 

changed

Local stakeholders trust us to 
effectively manage risks and 

impacts

Community 
health and 

safety

No joint planning on 
community emergency plans

Implement joint consultation 
and planning forums

Track and monitor 
effectiveness/optimise

Communities feel safe and 
are fully aware of emergency 

preparedness plans and 
procedures

Contractor/
partner 

management

Contractor/supplier 
management of social 

impacts/benefits sub-optimal

Supply chain awareness 
programme roll out

Monitor compliance 
and assess contractor 

impacts/benefits

Contractor impacts are 
minimised and local 

stakeholder opportunities 
maximised
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STRATEGIC APPROACH TO SUSTAINABILITY 
continued

GOVERNANCE OF SUSTAINABILITY
Effective governance is essential to ensure we manage our operational, social and environmental impacts responsibly (page 78). Specific 
governance structures for sustainable development provide clear lines of accountability from the board through to the operations. 

Executive management is accountable to the board for ensuring 
resources are allocated effectively, and sustainability policies and 
strategies are implemented. It relies on specific disciplines in the 
noted departments to develop, coordinate, implement and assess 
company policy and ensure all material issues are addressed and 
continually improved.

The safety and sustainable development committee and social, ethics 
and transformation committee provide policy direction and guidance, 
and monitor performance (see pages 84 to 91 for detailed reports).

Our audit and risk committee reviews and monitors the effectiveness 
of our internal controls and risk management systems (see page 82), 
which have a direct impact on how we identify and manage 
sustainability issues. It also oversees our reporting on sustainability, 
including third-party assurance.

MANAGING RISK 
Social risks are a substantial part of our risk profile. Of the 16 key risks 
identified in 2016, 11 relate to typical sustainability topics. Significant 
organisational risks and our control measures are reviewed on 
page 30.

In 2016, we invested significantly in refining our social risk assessment 
and management process. Critical generic events caused by losing 
control of a hazard were identified by examining past social risks and 
engaging with key staff. These were then refined to the specific 
circumstances of a mine or operation. We developed bowties – a 
specific and widely accepted technique to identify and map hazards, 
causes, consequences and controls required to manage these – for 
all critical social risks at our operations. 

These become an input to our operating model. As a result, social 
risks are now being addressed using extremely robust methodologies 
generated for safety.

Part of this initiative involved reviewing human rights due diligence at 
all our operating units. Working with one of the world’s leading human 
rights organisations, we conducted workshops with site teams to 
identify potential human rights risks and the required controls to 
prevent their occurrence.

Global guidance and local accountability 
Our policies and performance standards are aligned to Anglo 
American’s good citizenship principles on business integrity; 
safety, health and the environment; human rights; and community 
development. 

Group technical standards and the Anglo American ‘ways’ guide 
our investment decisions, how we plan and implement projects, 
and how we manage and close our operations. This forms the 
basis of our policies, frameworks and mandatory performance 
standards for managing and reporting our core sustainability risks 
and opportunities. These are also used to measure and report 
Amplats’ non-financial performance data. Anglo American is a 
member of the International Council of Mining and Metal (ICMM) 
and Anglo American Platinum adheres to the 10 Principles of the 
organisation.

To execute our business strategy, effectively manage our risks and 
ensure legal compliance, management systems are in place at all 
operations. Operations also have agreements with organised 
labour as well as government on safety and health, training and 
development, and employment equity, among others.

All our appointed service providers are expected to follow our 
standards and policies. Equally, we promote comparable 
standards in our joint ventures and associate companies.

Board

Social, ethics 
and 

transformation 
committee

Safety and 
sustainable 

development 
committee

Audit and risk 
committee

Strategy

Executive management team

Implementation

SHE department

Performance

Monitors performance, checks risk  
management, checks reporting

Corporate affairs, sustainable  
development (SD), social performance, 

stakeholder engagement and  
communication departments

BUSINESS CONTEXT AND STRATEGY: STRATEGIC APPROACH TO SUSTAINABILITY
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CASE STUDY
Reimagining socio-economic and environmental change 
in Limpopo through development partnerships
The Limpopo province of South Africa is vital to Amplats, being 
home to the bulk of our platinum assets. 

Significant community unrest in recent years has highlighted the 
magnitude of socio-economic issues in Limpopo, which will 
require action on a scale far greater than any single mine could 
meaningfully begin to tackle. 

The province, like most of South Africa, faces enormous 
challenges. It has a large population with generally low literacy and 
skills levels, and high rates of unemployment. Similar to many other 
areas in the country, there is a shortage of quality housing and 
limited infrastructure, including sanitation and potable water. 
Water is a scarce resource. 

Against this background, and underscoring our real commitment 
to lasting mutual benefit, we reviewed our social strategy. 
Analysing the outcomes of our initiatives, it became apparent that 
our approach of focusing on the benefits, relationships and 
impacts on our host communities, while ever more important, was 
simply not enough nor sustainable. It became clear that we needed 
to move from being a single actor to a regional partner; from a 
participant in the development debate to a leader and facilitator.

As a result, we initiated a project to catalyse collaboration and 
partnership on systemic, cross-sector, transformational, and 
sustainable development in Limpopo.

The starting point was to develop a detailed understanding of 
opportunities, based on the bio-physical and social conditions 
of the province. 

Working with Dobbin International, experts in spatial analysis and 
planning, we assessed the province to determine potential 
opportunities across a range of sectors. This involved gathering 

relevant spatial data on socio-economic and environmental 
aspects, including: climate, soils, groundwater availability, sensitive 
ecosystems, as well as transport and urban developments. The 
data was fed into a range of models including agriculture, energy, 
forestry and tourism to determine the potential. 

The results identified significant potential in agriculture – game 
farming, forestry, tourism – as well as the energy sector. The 
advantage of having all the information spatially referenced is that 
interventions and programmes can be specifically targeted.

A critical success factor in this initiative is the partnership platform. 
The proposed approach draws on the collective impact model: for 
organisations to create lasting solutions to social problems on a 
large scale, they need to coordinate their efforts and work together 
around a clearly defined goal.

The approach requires a strong backbone support team, 
comprising representatives for the core areas of business, 
government, the UN and donor community, faith groups and the 
research sector. 

Post year end, we finalised a memorandum of understanding with 
the Department of Small Business Development on facilitating and 
collaborating various mutually beneficial initiatives in Limpopo 
(see page 36).

Although still embryonic, we hope this new approach of inclusive, 
participatory and transparent collaboration and partnership for 
development will significantly increase the range, scale and 
integration of development initiatives, both around our mines and 
more widely in our host province. By doing so, we will begin to 
make a lasting difference to development in Limpopo, one of our 
most important homes.
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BUSINESS CONTEXT AND STRATEGY: PERFORMANCE AGAINST OPERATIONAL TARGETS

PERFORMANCE AGAINST OPERATIONAL 
TARGETS

 Safety and health
DO NO HARM TO OUR 
WORKFORCE

For more information see  
our supplementary report

Work-related fatal injury frequency rate (FIFR) 
FIFR is the number of employee and contractor fatal 
injuries due to all causes per 200,000 hours worked

New cases of occupational disease (NCOD)
Number of NCOD cases diagnosed among employees 
in the period

Total recordable case frequency rate (TRCFR) 
TRCFR is the number of fatal injuries, lost-time injuries 
and medical treatment cases for employees and 
contractors per 200,000 hours worked

 Environment
MINIMISE HARM TO THE 
ENVIRONMENT

For more information see  
our supplementary report

Energy consumption 
Measured in million gigajoules (GJ)

Greenhouse gas (GHG) emissions  
Measured in million tonnes of CO2 equivalent emissions

Total water consumed by source
Total water consumed includes water used  
for primary and non-primary activities, measured  
in million (Mega) m3

 Socio-political
PARTNER IN THE 
BENEFITS OF MINING 
WITH LOCAL 
COMMUNITIES AND 
GOVERNMENTS

For more information see  
our supplementary report

Corporate social investment 
Social investment as defined by the London 
Benchmarking Group includes donations, gifts in  
kind and staff time for administering community 
programmes and volunteering in company time  
(shown as percentage of underlying EBIT,  
less underlying EBIT of associates and joint ventures)

BEE/HDSA procurement
Procurement of goods and services from black 
economic empowerment (BEE) companies (minimum 
of 25% plus one vote ownership)

 People
RESOURCE THE COMPANY 
WITH AN ENGAGED AND 
PRODUCTIVE WORKFORCE

For more information see  
our supplementary report

Voluntary labour turnover 
Number of permanent employee resignations  
as percentage of total permanent employees  
(see pages 11, 137 and 138)

Productivity
Achieve production of greater than 48.97Pt oz 
M&C per employee

Gender diversity 
Percentage of women, and female managers, employed 
by the group. Meeting the requirements of the mining 
charter

 Production
TO EXTRACT OUR 
MINERAL RESOURCES  
IN A SUSTAINABLE WAY  
TO CREATE VALUE

For more information see  
our operations review on page 50

Production volumes  
Production volumes in 2016 are discussed for 
each operation in the operations section of this report 
(see pages 50 to 65)

 Cost
BE COMPETITIVE  
BY OPERATING AS 
EFFICIENTLY  
AS POSSIBLE

For more information see  
our financial review on page 38

Unit costs of production  
Discussed for each operation in the operations section 
of this report (see pages 48 to 63)

 Financial
DELIVER SUSTAINABLE  
RETURNS FOR OUR 
SHAREHOLDERS

For more information see  
our financial review on page 38

Attributable return on capital employed 
Return on adjusted capital employed attributable to equity 
shareholders of Amplats. It excludes the portion of the return 
and capital employed attributable to non-controlling interests 
in operations where Amplats has control but does not hold 
100% of the equity. It is calculated as annualised underlying 
EBIT divided by adjusted capital employed

Headline earnings per share (HEPS)  
HEPS is an additional earnings number that is permitted 
by IAS 33. The starting point is determined in IAS 33, 
excluding separately identifiable remeasurements 
(as defined), net of related tax (both current and 
deferred) and related non-controlling interest, other 
than remeasurements specifically included in 
headline earnings

Operational targets are set to collectively deliver on our strategic goals.
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FIFR
Targets
2017 = 0  
2016 = 0
Actual
2016

2015

0.013

0.003

TRCFR
Targets
2017 = 0.78** 
2016 = 1.39
Actual
2016

2015

1.05

1.52

NCOD

 
 
Actual
2016

2015

28

45

Energy consumption
Targets
2017 = 22,900 terajoules 
2016 = 28,080 terajoules
Actual

2016

2015

24,628TJ

25,178TJ

Greenhouse gas (GHG) emissions
Targets
2017 = 5,030kt CO2e 
2016 = 5,766kt CO2e
Actual
2016

2015

5,579kt CO2e

5,878kt CO2e

Total new water used
Targets
2017 = 29,100  

2016 = 39,432Mm3

Actual
2016

2015

32,687Mm3

33,197Mm3

Community development spend

Actual
2016

2015 R546 million

R354 million

BEE ownership
Targets
2017 = 26%
2016 = 26%
Actual

2016

2015

33.34%

26%

BEE/HDSA procurement
Targets
2017 = 70%
2016 = 65%
Actual

2016

2015

72%

65%

Productivity (oz/employee)

Actual
2016

2015 33.2

34.7

HDSAs in management
Targets
2017 = 40%
2016 = 40%
Actual

2016

2015

73.6%

62%

Women in mining
Targets
2017 = 10%
2016 = 10%
Actual
2016

2015

15%

14%

Total refined production

Actual
2016

2015

2,335koz

2,459koz

Managed core mines – refined

Actual
2016

2015

922koz

919koz

Joint ventures – refined

Actual
2016

2015

773koz

816koz

Total operating cost

Actual
2016

2015

R57.4bn

R55.6bn

EBIT*

Actual
2016

2015

R4.4bn

R3.4bn restated

ROCE*

Actual
2016

2015

8.9%

5.8% restated

HEPS

Actual
2016

2015

713 cents

(48) cents restated

RESULTS AND TARGETS

*  2015 normalised for impairments.
**  The 2017 TRCFR is calculated as a 15% improvement against the 2016 performance of the continuing operations, 

ie excluding the divested Rustenburg operations.
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OUR EXTERNAL ENVIRONMENT

We firmly believe long-term supply and demand fundamentals for PGMs remain attractive, 
despite current price levels. Rising demand from existing applications and those being 
developed, as well as stimulatory measures to develop the PGM market, will support 
sustainable demand and will in time foster growth. To manage short-term price fluctuations, 
we operate our mines cost-effectively and profitably, exiting operations that are not strategic 
to our portfolio.

PGM
prices and 

contribution

PGM
application  
dynamics

PGM
demand and  

fundamentals

Market  
development, 

collaboration and 
beneficiation

Commercial  
and marketing  

strategy

•Management control •External forces

Material issue: Understanding and navigating the macro-economic environment

PGM DEMAND FUNDAMENTALS
The average prices of all three major platinum group metals 
(palladium, platinum and rhodium) declined in 2016 from the prior 
year, reflecting US dollar strength, concerns over possible interest 
rate rises in the USA and a potential economic slowdown in China. 
Palladium was, nonetheless, in substantial deficit, largely due to 
strong Chinese car sales which provided some price support. 
Demand for platinum exceeded combined supply from mining and 
recycling, although this weakened in the second half, removing some 
support for prices. Rhodium was again in fundamental surplus, with 
vehicle manufacturers adding only marginally to the previous year’s 
demand. Overall, sentiment remains muted towards platinum and 
rhodium but has gradually become more favourable to palladium, 
helping that metal outperform its sister metals in price terms.

Platinum
Gross global platinum demand declined by 0.9% or 75koz in 2016. 
Gross jewellery demand fell again but investment demand remained 
strong while automotive demand increased despite negative 
sentiment on the diesel engine after 2015’s emissions scandal. 
Industrial demand also grew strongly. Primary (mine) supplies of 
platinum decreased by 1.8% or 110koz in the review period and 
remained close to more normal levels than over 2012 – 2014. South 
African production changed relatively little but supplies to the market 
declined given lower sales of metal from stocks. Russian platinum 
production dropped on lower output from some alluvial producers 
but output increased from North American and Zimbabwean PGM 
mining operations. Automotive recycling flows remained weak, with 
low metal prices a major factor, but other recycling was boosted by 
higher jewellery scrap flows in China. Overall, the fundamental deficit 
in platinum fell to 250koz.

Palladium
Gross global palladium demand climbed by 2.4% or 220koz from last 
year. The automotive industry remains the major purchaser of this 
metal, accounting for 7.81 million ounces, up 2.9% on a year earlier, 
primarily due to growth in production and sales in China. Industrial 
demand, however, edged lower in a range of applications. Investor 
flows were again negative, with investors taking profits at various 
points throughout the year although net outflows fell to a degree. 

Global mine supply of palladium changed little year on year. South 
African sales of metal fell, while production climbed both in Russia and 
in North America. Autocatalyst recycling volumes were somewhat 
higher than 2015 and overall supply grew by only 130koz. The annual 
palladium deficit consequently increased from 260koz to 350koz.

Rhodium
Gross rhodium demand grew by 3.8% or 35koz in 2016, with the 
automotive sector increasing its use of the metal after last year’s 
decline. Even so, automotive rhodium demand has changed little 
between 2012 and last year. Glass sector demand increased strongly. 
At the same time, sales of rhodium by the mining sector fell by 1.3% or 
10koz, largely due to a reduction in UG2 output in South Africa. 
Recycling flows were higher than 2015 but did not recover to 2014 
levels. Overall, this meant rhodium was able to narrow its surplus from 
the previous year’s 100koz to 65koz in 2016.
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SUPPLY AND DEMAND 
Platinum supply and demand

000 oz 2016 2015

Supply 
South Africa 4,345 4,560
Russia 650 670
North America 380 340
Zimbabwe 480 400
Other 155 150

Total primary supply 6,010 6,120

Autocatalyst recycling 1,180 1,125
Jewellery recycling 740 575
Industrial recycling 30 30

Secondary supply 1,950 1,730

Gross supply 7,960 7,850

Demand 
Autocatalyst: gross 3,130 3,100
Jewellery: gross 2,390 2,820
Industrial: gross 2,100 1,915
Investment 590 450

Gross demand 8,210 8,285

Deficit (250) (435)

Palladium supply and demand 

000 oz 2016 2015

Supply 
South Africa 2,555 2,690
Russia 2,490 2,440
North America 925 860
Zimbabwe 380 320
Other 120 140

Total primary supply 6,470 6,450

Autocatalyst recycling 2,050 1,950
Jewellery recycling 40 40
Industrial recycling 470 460

Secondary supply 2,560 2,450

Gross supply 9,030 8,900

Demand 
Autocatalyst: gross 7,810 7,590
Jewellery: gross 190 200
Industrial: gross 1,980 2,030
Investment (600) (660)

Gross demand 9,380 9,160

Deficit (350) (260)

Rhodium supply and demand 

000 oz 2016 2015

Supply 
South Africa 595 610
Russia 80 80
North America 25 25
Zimbabwe 40 35
Other 5 5

Total primary supply 745 755

Autocatalyst recycling 285 275
Gross supply 1,030 1,030
Demand 
Autocatalyst: gross 780 765
Other 185 165
Total demand 965 930
Surplus 65 100

PGM PRICES AND CONTRIBUTION
Platinum remained the single-largest revenue generator for Amplats, 
accounting for 57% of sales revenue in 2016. Palladium and rhodium 
accounted for 22% and 5% of 2016 net sales revenue respectively.

The average platinum market price decreased by 6.5% to USD989 
per ounce with the achieved dollar basket price decreasing by 8.0% 
to USD1,753 (2015: USD1,905). The South African rand average rate 
on achieved sales weakened by 15% against the USD in 2016 
(R12.71/USD to R14.63/USD), leading to an increase of 6.0% in the 
achieved rand basket price of R25,649 per ounce (2015: R24,203). 
The average palladium market price decreased by 12.6% to USD614 
per ounce (2015: USD691 per ounce). The average rhodium market 
price fell by 34.1% to USD695 per ounce (2015: USD932 per ounce).

PGM MARKET DYNAMICS
Autocatalyst
Global light vehicle sales expanded by 4.6% in 2016 to a record of 
93.2 million units. Sales were strong in Europe, North America and 
particularly China, where a cut in the purchase tax payable on the 
purchase of smaller vehicles drove overall light-duty vehicles sales 
over 12% higher. However, sales were weaker in a number of 
emerging economies, including Argentina, Brazil and Russia.

Gross automotive demand for platinum increased by 30koz or 1.0%, 
to its highest level since 2008. The standout performance was in 
Europe where strong demand for new vehicles more than offset a 
slight decline in the share of the diesel engine. In fact, the number 
of diesel cars sold in Europe rose and loadings increased too. More 
negatively, diesel’s share of the Indian car market fell and North 
American heavy-duty diesel demand for platinum was weaker than 
expected. Automotive demand for palladium again moved higher to 
7.81 million oz as increased vehicle production outweighed the 
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OUR EXTERNAL ENVIRONMENT continued

ongoing effects of thrifting. Strong growth in Chinese car sales, driven 
by domestic stimulus efforts, was the major factor. In fact, despite 
some growth in palladium demand in Europe and Japan, China alone 
took 300koz more metal than in the previous year. Gross automotive 
rhodium demand edged up 2.0%, with higher global car production 
outweighing the impact of slower thrifting of this metal.

The outlook for the diesel engine remains a key factor after the 
emissions scandal in 2015. Diesel share has fallen in Europe but only 
in line with prior expectations as the smallest vehicles move away from 
this technology where it is least economically attractive. Catalyst 
loadings edged higher in 2016 but could fall in 2017 before rising 
again as the later stages of new, tougher European emissions rules, 
Euro 6, are phased in. While electric vehicles of all types – both 
battery and their fuel-cell equivalents – are making technological 
headway and receiving copious media coverage, diesel is still 
extremely important for light-duty and, more particularly, heavy-duty 
vehicle manufacturers and is likely to retain a strong position among 
larger vehicles.

Jewellery
Gross global jewellery sector purchasing of platinum fell for a second 
year in 2016, dropping by 15.3% or 430koz. The major negative factor 
was slowing jewellery sales – for both gold and platinum – in China, 
the single-largest jewellery purchaser of platinum. A decrease in the 
availability of credit to jewellery retailers and manufacturers combined 
with relatively weak consumer spending to send consumer purchases 
of all types of jewellery lower. Where retailers preserved high margins 
on platinum, sales performance was positive but this metal lost some 
ground where margins came under pressure. We believe there may 
be some scope for a rebound in demand in 2017 but do not anticipate 
a rapid return to 2012 – 2014 levels.

Outside China, there were some positive indicators for jewellery 
demand. In India, the platinum Evara brand continues to perform well, 
demonstrating the success of Platinum Guild International’s approach 
to marketing in this country, although sales were affected at the end of 
the year by the decision to withdraw high-denomination bank notes 
from circulation. Looking forward, we anticipate considerable 
potential for further demand growth here, although the recent 
demonetisation process is likely to pose a short-term headwind. 

Elsewhere, North American demand expanded, reflecting strong 
economic growth and returning consumer confidence in the USA in 
particular.

Industrial
Demand for platinum from other industrial applications was healthy 
in 2016, growing by 185koz or 9.7%, much faster than the pace of 
global economic growth. The glass manufacturing sector again took 
more metal than a year earlier but other industries purchased more 
platinum too. Although still relatively small, demand for platinum in 
fuel cells continues to grow, exceeding the 50koz level last year. In the 
short term, much of this demand is from using fuel cells in niches such 
as telecommunications back-up power or forklift trucks. However, 
there are also positive signs of growing demand now and in the future 
from the transport sector including the launch of a number of 
semi-commercial fuel-cell vehicle models. A further example comes 
from China where fuel-cell vehicles seem likely to play an increasingly 
important role alongside battery electric vehicles. In the short term, 
subsidies for fuel-cell buses are driving strong interest in this 
technology. Over the longer term, China has targets for a million 
fuel-cell cars to be sold annually by 2030, which would generate 
significant platinum demand if achieved. 

Industrial demand for palladium fell slightly in 2016, by 50koz or 2.5%, 
partly due to thrifting in electronic applications. Rising demand for 
rhodium from the glass sector helped boost industrial and other 
demand by 20koz to 185koz.

Investment
Investment demand for PGMs includes physically backed exchange-
traded fund (ETF) holdings and the purchase of physical metal 
products such as bars and coins. Net investment demand for platinum 
was healthy, at close to its five-year average, and grew by 31.1% or 
140koz compared to the prior year. ETF liquidation slowed and even 
reversed: US dollar strength meant that the platinum price provided 
some interesting buying opportunities in many currencies. 
Significantly, Japanese investors bought a net 500koz of platinum. 
Platinum’s continuing discount to gold and low absolute price in yen 
terms kept consumers very keen buyers for a second year. Work by 
the World Platinum Investment Council to improve product availability 
has supported demand for physical products in a number of countries.

ETF flows were the dominant factor in palladium investment demand. 
As the palladium price firmed in US dollar terms, and even more in a 
number of other currencies, this provided an opportunity for profit 
taking and ETF investors reduced their holdings by a net 590koz over 
the year. Investment demand for rhodium and the minor metals was 
boosted by improved product availability although net rhodium 
investment flows were negative.
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Market development, collaboration and beneficiation
Anglo American Platinum’s global PGM market development 
initiatives are focused on offsetting the risk of lower demand in 
existing segments through a mix of marketing efforts in existing 
or near-term applications and targeted market development in 
longer-term growth areas, such as fuel cells, hydrogen and clean 
energy. South African beneficiation objectives form part of our 
broader market development activities.

The company invests in market development and beneficiation across 
a number of demand segments, using a range of appropriate 
approaches summarised below.

Global and local development of platinum jewellery markets is carried 
out through the Platinum Guild International (PGI) which is funded by 
Amplats and other primary PGM producers. The PGI is focused on a 
number of important markets, including China, India, Japan and the 
USA, where it promotes platinum jewellery by working with designers, 
manufacturers and retailers.

Development of investment demand for platinum is led by the World 
Platinum Investment Council (WPIC), an industry body funded by a 
number of platinum producers including Amplats. Achievements in 
2016 include partnering with Valcambi, a Swiss refiner, to increase the 
availability of physical investment products, the UK’s BullionVault to 
offer vaulted products, and Mitsubishi UFJ to stimulate further 
Japanese demand for platinum through an ETF.

As part of ongoing investments in securing future markets for its 
metals, Amplats also operates the PGM investment programme. 
This uses a venture capital type approach to provide start-up or 
early-stage capital to companies working on commercialising 
technology that uses or enables the use of PGMs. Many of these 
investments have focused on hydrogen, fuel cells and clean energy. 

In 2016, we invested in US-based Greyrock Energy, which is 
developing and commercialising gas-to-liquids technology used 
to produce clean fuels from stranded or flared gas. As emissions 
regulations in the USA and elsewhere limit methane flaring, 
Greyrock’s technology can help companies comply with regulations 
and monetise stranded gas. Amplats also invested in United 
Hydrogen Corporation, based in the US, which supplies low-cost 
hydrogen, a critical issue for fuel-cell vehicles.

Previous investments include Altergy Systems (stationary fuel cell 
products for standby power in the telecommunications market), 
Ballard Power Systems (proton exchange membrane fuel cell 
products for markets such as heavy-duty motive, portable power, 
material handling), Hydrogenious Technologies (low-cost storage and 
distribution of hydrogen in a liquid organic hydrogen carrier) and Food 
Freshness Technology Holdings (ethylene scavenger product to slow 
the ripening process of fruits, allowing for extended shelf life and 
reduced wastage).

We also continue to work on areas aiding the widespread commercial 
adoption of fuel cells and hydrogen in the transport sector and other 
sectors. This involves a range of activities from investing in companies 
that address specific market failures through the PGM investment 
programme, to engaging with governments across the world to 
ensure a fair regulatory environment for these technologies, and 
assisting in demonstration programmes where appropriate. 

Where possible, we aim to integrate this demand stimulation with 
developing skills and capacity building in South Africa. In the jewellery 
sector, this year’s PlatAfrica competition sought to provide 
opportunities for successful South African jewellery designers to have 
their designs manufactured and sold in the Indian market. Together 
with Rand Refinery, we continue to provide a metal financing scheme 
to local jewellery manufacturers for working capital requirements. 
We also see an opportunity to position South Africa both as a market 
and as a manufacturing location for fuel-cell products. The creation 
of a fuel-cell industry, along with manufacturing, installation and 
maintenance jobs, is aligned with the national development plan and 
government’s industrial development priorities. As an example, we 
worked with partners, including a number of South African 
government departments, on a 28-month field trial of a fuel-cell 
mini-grid system in Free State province. This trial has now ended and 
the community has been connected to the main electricity grid while 
the results of the trial will be used to improve the design and reduce 
the costs of next-generation power systems, supporting 
commercialisation of this technology.
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OUR APPROACH TO RISK MANAGEMENT 
AND OUR TOP RISKS
GROUP RISK FRAMEWORK 
Identifying and managing risk is critical to our business in a changing 
world. In addition, an integrated risk management framework ensures 
the effective governance of operational and strategic risks. We define 
risks as situations or actions with the potential to threaten our ability to 
deliver on our strategic priorities and, ultimately, to create value.

Our assessment of strategic, operational and project-related risks 
follows four well-defined processes:
 · Identifying risks 

 – We use a robust methodology to identify key risks across the 
business, operations and projects. This is applied consistently 
through the development and ongoing implementation of the 
Anglo American group integrated risk management standard

 – Operations identify risks by function and this information is 
consolidated and considered by the Amplats executive 
committee and audit and risk committee where risks are 
compared and aligned to those identified at strategic level.

 · Analysing risks and controls to manage identified risks
 – Once identified, the process evaluates identified risks to 

establish root causes, financial and non-financial impacts and 
likelihood of occurrence 

 – Risk treatments are considered to create a prioritised risk 
register and determine which risks should be prioritised

 – External views are also considered – including risks identified 
by our customers, investors and the market.

 · Determining management actions required
 – The effectiveness and adequacy of controls are assessed. 

If additional controls are required, these are identified and 
responsibilities assigned.

 · Reporting and monitoring 
 – Management is responsible for monitoring progress on 

mitigating key risks and determining if the risk is operating within 
the limits of our risk appetite 

 – Management is supported by internal audit programme, which 
evaluates the design and effectiveness of controls 

 – The risk management process is continuous; key risks are 
reported to the audit and risk committee, with sustainability risks 
also reported to the sustainability committee.

We aim to embed the process of identifying risks so that it becomes 
part of everything we do, to achieve the full scope of risk 
management.

OPPORTUNITIES
Identifying associated opportunities is integral to this process. Our 
business model (page 10) and review of our external environment 
(page 26) elaborate on how we leverage opportunities to ultimately 
create value.

CATASTROPHIC RISKS
We also face certain risks that we deem catastrophic. These are very 
high severity/very low likelihood events that could result in multiple 
fatalities or injuries, an unplanned fundamental change to strategy or 
the way we operate, and have significant financial consequences. We 
do not consider likelihood when assessing these risks as the potential 
impacts mean they must be treated as a priority.

RISK APPETITE AND TOLERANCE
The concept of risk appetite guides our risk management activities. It 
enables the executive committee and board to establish a baseline 
level of risk the company is willing to accept, and evaluates the 
likelihood and impact of certain threats. We look at risk appetites from 
the context of severity of consequences should the risk materialise, 
any relevant internal or external factors influencing the risk and the 
status of management actions to mitigate the risk. Risk tolerance 
refers to the amount of risk Amplats is able to withstand. Both are core 
considerations in determining our strategy.

The heat map positions (below) identify risks relative to our appetite. 
Our actions to manage risks are detailed on pages 31 to 33.

CONSEQUENCE

LI
KE

LI
H

O
O

D

Primary impact on operational excellence

Primary impact on capital excellence

Primary impact on commercial excellence

Primary impact on people excellence

Primary impact on sustainability excellence

Within risk appetite

Within risk appetite – the high consequence rating requires 
close monitoring

Within risk appetite but has the potential to exceed it – 
urgently complete actions

 Electricity

  Security of tenure  
– Zimbabwe

  Price and exchange rate

  Social

 Labour unrest
  Water

  Safety/health/environmental

  Regulatory

  Growth optionality

  Asset optimisation

  Portfolio  
repositioning

  Demand and 
supply of PGMs

  Information  
security

  Fraud and  
corruption
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On the following pages, we summarise key risks facing the business, our mitigating strategies and where these risks fit in with our strategic priorities.

Strategic priority Risk Mitigating actions

Operational excellence
Reposition to a value-
maximising portfolio. 
Safe and effective 
management of assets, 
targeting industry-
leading productivity and 
cost performance.

Inability to successfully reposition the 
portfolio to yield improved margins and 
returns
Repositioning our portfolio will allow us to exit 
assets that no longer fit with our strategy, and 
optimise and grow those that do. By focusing on 
mainly mechanised operations and open-pit 
mines, we can reduce our costs, improve safety 
performance, increase returns and maintain 
portfolio diversification.

Our success in this process will help define the 
Amplats of the future.

 · Divestment programme, complete sales process at 
Union, Bokoni and Pandora 

 · The board regularly monitors progress of individual 
transactions 

 · Employees appointed to relevant work streams.

Failing to realise operational potential
Delivering the full potential of retained operating 
assets by meeting productivity targets and 
successfully implementing the operating model.

 · Deliver value by rolling out the operating model
 · All optimisation initiatives tracked and reported
 · Operational risks assessments conducted and mitigation 

actions in place.

Cost and quantum of electricity supply
Although adequate mitigations are in place to 
address the operational consequences of 
planned or unplanned power outages, 
longer-term supply limitations and the 
escalating cost of electricity are concerns. 

 · Short-term energy management strategy mitigating 
production impact of load curtailment

 · Investigating various ways to secure independent power 
generation.

Constrained/disrupted water supply
Southern Africa is a water-stressed region. 
Water is essential to our operations and we are 
exposed to constrained or disrupted supply.

Short-term water management strategy mitigating 
interruptions. Other initiatives include:
 · Operational shift to non-potable process water
 · Assistance and technical support to local and regional 

water authorities
 · Participating in longer-term supply initiatives.

Failing to adequately protect data and 
information from leakage or attack
Cyber breaches such as phishing, spoofing and 
hacking attempts could lead to loss of sensitive 
data or financial loss.

 · Existing capabilities are being extended to include 
monitoring high-risk assets and advanced network 
monitoring technologies

 · Implementing augmented detection capabilities.

Capital excellence
Structured and 
sustainable capital 
allocation model. 
Ensuring efficient 
investments and 
effective execution of 
value-accretive projects 
– on time and budget.

Unlocking growth options 
Retaining our options to grow in line with market 
demand, supported by balance sheet strength.

 · Portfolio management strategy revised and optimised
 · Rigorous selection processes applied to capital allocation
 · Rigorous selection processes applied to stay-in-business 

capital allocation.
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BUSINESS CONTEXT AND STRATEGY: OUR APPROACH TO RISK MANAGEMENT AND OUR TOP RISKS

Strategic priority Risk Mitigating actions

Commercial excellence
Enhance returns by 
growing PGM demand 
and capturing a greater 
share of end-user spend.

Price and currency volatility
Price uncertainty remains as global economic 
environments contribute to weak commodity 
prices, compounded by volatility in the South 
African exchange rate and its impact on 
profitability (cost and revenue).

 · Strategy to position Amplats into high-cost curve ensuring 
sustainable return

 · Regularly updated economic analysis and commodity 
price assumptions to management 

 · Continued focus on cost control and cash generation.

Future demand and supply of PGMs
Future demand for PGMs is at risk from a 
potential decline in combustion engine vehicle 
manufacturing, technological developments 
resulting in battery electric vehicles competing 
with hydrogen fuel-cell electric vehicles and 
secondary supply from recycling. 

 · Investigating multiple demand segments to reduce risk 
through marketing and stimulating demand 

 · Invest in new PGM technologies, leveraging Amplats’ 
footprint to add value.

People excellence
Enable operations to 
deliver their full potential 
through our people by 
ensuring we have the 
right people in the right 
roles doing the right 
work, and who are 
efficient, effective and 
engaged.

Labour unrest
Labour unrest that leads to stoppages, strike 
action and violence has a significantly negative 
effect on our business, and the ability to stop 
production, while stabilising, the labour climate 
remains volatile in South Africa.

 · Actively engaging with our employees and labour unions 
to rebuild a relationship of trust

 · Three-year wage agreement with labour in place until 
mid-2019.

Sustainability 
excellence
To enable a sustainable 
business, create a 
zero-harm environment 
in our operations and 
build leading community 
and stakeholder 
relationships around our 
operations. 

Employee safety 
Although safety performance in terms of 
fatalities has deteriorated during the year, zero 
harm remains the ambition. Inability to deliver a 
sustained improvement in safety performance 
will result from a failure of management 
interventions and training initiatives to translate 
into behavioural change by all employees and 
contractors.

Various safety initiatives emphasise our commitment to zero 
harm:
 · Executive management has a relentless focus on safety 

improvement and safety risk management 
 · Operating standards and guidelines are in place to 

mitigate safety risk, supported by robust risk management 
and risk assurance processes

 · Moving to mechanised mining methods will eliminate 
many safety risks.

Employee health
Delivering a sustained improvement in the 
health of our employees. 

 · Various programmes are addressing employee wellness, 
including proactive initiatives focusing on TB and HIV

 · Occupational disease monitoring system in place and 
case management.

Uncontrolled discharge (water, gases, 
hydrocarbons and waste)
A catastrophic release from one of our sites 
could have material safety, environmental, 
legal/regulatory, financial and reputational 
consequences for the business.

Measures instituted to ensure that controls are adequately 
designed, in place and performing as expected.
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Strategic priority Risk Mitigating actions

Sustainability 
excellence continued

Social unrest
If local communities actively oppose the 
existence of our operations, our ability to 
conduct our activities could be threatened. 
In South Africa, there are rising levels of 
dissatisfaction in communities on social 
delivery, unresolved legacy issues, and a 
less-than-expected benefit from mining.

 · Implemented social strategy: regional socio-economic 
development strategy, social risk and impact 
management, increase community and employee 
ownership

 · Innovative developmental initiatives in place.

Regulatory requirements, uncertainty and 
compliance
Changing regulatory requirements in South 
Africa, specifically mining charter amendments, 
increase the risk of non-compliance and failing 
to deliver on our social and labour plans (SLPs). 
Non-compliance could result in fines/penalties, 
production interruptions from section 53 and 54 
notices issued by the regulator.

Changes to land, water and environmental 
legislation and the broader developmental role 
expected of mining create uncertainty.

 · Participating with the Chamber of Mines and in regional 
development forums

 · Responsibility for SLP infrastructure project execution 
allocated to our projects department which has the skills 
to manage large infrastructure projects. We focus on 
ensuring compliance with internal standards, and ensure 
these are aligned to regulatory compliance

 · Engage government and policy makers proactively while 
policy is being developed.

Concerns on security of tenure
The legal protection of our assets in Zimbabwe 
is a concern, as are increased taxes and 
beneficiation demands on our products despite 
power, throughput and cost constraints.

 · Implementing solution for beneficiation
 · Engagement through the Chamber of Mines and lobbying 

through the South African and Zimbabwean 
governments.

Fraud and corruption
Increased exposure to corrupt practices within 
society as well as greater pressure to engage in 
fraud and corruption during a challenging 
economic climate.

 · Business integrity programme provides greater 
awareness of corrupt practices and corruption risks

 · Roll out of code of conduct across the organisation.
 · The company has a zero tolerance approach and does not 

tolerate any such practices, including facilitation payments.
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STAKEHOLDER ENGAGEMENT AND ISSUES

Engaging with stakeholders – those who may be affected by, or have 
a positive or negative effect on our company – is central to achieving 
our strategy. These stakeholders are diverse – investors, analysts, 
employees, trade unions, customers, business partners, 
municipalities, government, NGOs, educational institutions, local 
communities, communities in labour-sending areas, media, 
environmental groups, supply-chain partners and joint-venture 
partners. They also are at different scales – local, regional, national 
and international. 

Effective stakeholder engagement across this spectrum is essential 
to our strategic objectives. Our business needs to connect with 
society at large and our host communities in particular if we are to 
succeed. 

As reported last year, we have revised our social strategy to ensure we 
build lasting, mutually beneficial relationships and restore the trust 
between Amplats and certain stakeholders. One of the key value 
levers in this strategy is the quality of engagement and relationships. 
Society is increasingly demanding this of business. 

We believe it is right for society to require us to engage with 
stakeholders on our business intent and approaches. Equally, when 
done honestly and openly and in line with our values of care and 
respect, it potentially offers great rewards to our business. 

Business as a whole has always faced a somewhat fractious 
relationship with societal stakeholders and Amplats is no different. 

This relationship is often marked by scepticism and cynicism. At worst, 
resentment can lead to unrest, as in 2015. In 2016, there were fewer 
incidents of unrest. However, we are under no illusion that the 
situation can change quickly. It is a process – one of forging a more 
open and proactive engagement with our stakeholders.

Building on our clearer strategic intent for engagement and 
relationships, in 2016 we updated our ‘maps’ of stakeholders from 
2013. We identified who these stakeholders were, what issues they 
had with our business, how we interacted with them, how they wanted 
us to interact with them, and how they linked to each other.

This information enables us to more fully understand the impacts 
stakeholders are concerned about – both actual impacts and, almost 
more importantly, perceived impacts. It also enables us to consider 
and increasingly involve stakeholders in our decision making. 
Specifically, it enables us to start integrating stakeholders in our work 
initiatives. 

Our stakeholders remain partners in development. In 2016, we have 
taken a new approach through regional socio-economic development 
work in Limpopo to realise this. This work will increasingly involve 
government, other businesses and organisations and, of course, local 
communities. 

OUR STAKEHOLDER ENGAGEMENT STRATEGY: IN A NUTSHELL

Strategic intent Strategic objectives Progress in 2016

Become a partner of choice in integrated and 
sustainable local economic development in 
provinces where we operate.

Quality, standardised and effective 
engagement with all stakeholders.

We have created several forums for engagement 
around our operations.
We have increased the amount of time we spend 
with our communities through community 
engagement forums.

Build a reputation for consistent and reliable delivery 
on commitments to stakeholders.

Being a partner of choice. Anglo American commitments guidance developed.
New and outstanding commitments undertaken in 
line with group guidance.

Effectively engage with stakeholders in obtaining 
the right to, and support for, safe and profitable 
platinum mining.

Delivering stakeholder-specific 
engagement programmes, appropriately 
conceptualised, implemented and 
evaluated.
Strengthening our reputation through 
profiling and thought leadership.
Mitigating social risk and crisis 
preparedness.

Engagement continued with stakeholders 
proactively and one on one on key issues that impact 
them, seeking advice and guidance when 
necessary.*
Limpopo regional socio-economic development 
initiative and delivery platform continued with 
government, business, NGOs and research 
organisations.
Efforts in 2016 saw our communications team 
undertake a new community communication 
initiative to make local communities much more 
aware of the activities of the business and the 
operations and opportunities linked to them.
Tracking of social risks continue with additional 
effort on human rights requirements and putting in 
place governance and management controls on all 
the other identified risks.

* Major issues in 2015 included: Financial crisis in the platinum sector; sales process for existing mines.

Material issue: Managing stakeholder expectations and maximising community benefit
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Our site and corporate teams develop stakeholder engagement plans for the year. Engagements with our stakeholders are both formal, in line with 
each plan, and informative as required. While engagements vary greatly in nature, broadly, they allow us to:
 · Understand stakeholder needs, expectations and concerns
 · Explain issues we as a company face as well as limitations we may have to address those needs, expectations and concerns 
 · Respond to concerns and provide updates on progress in resolving them 
 · Explore how we can maximise the socio-economic opportunities Amplats can contribute.

Key issues in the review period and our responses are summarised below:

Stakeholder Issue Response

Department of 
Mineral Resources 
(DMR)

Twickenham project was issued a 
notice under the MPRDA (section 47) 
for non-compliance with the local 
economic development component 
of its social and labour plan

Amplats responded by supporting key stakeholders and has made progress in 
addressing the non-compliances. We continue to engage with the DMR 
Limpopo region.

Recognised unions Wage negotiations Amplats engaged with the unions on a new wage agreement. Through 
negotiation, industrial action was avoided and a three-year agreement reached 
with the Association of Mineworkers and Construction Union (AMCU) 
retrospectively from 1 July 2016. This agreement was then extended to the 
National Union of Mineworkers (NUM), the United Association of South Africa 
(UASA) and non-union affiliated employees in line with the terms of section 23 
of the Labour Relations Act 66 1995.

Host communities around our mines

Mogalakwena The Mapela task team was 
established in 2015 after community 
protests. The South African Human 
Rights Commission (SAHRC) verified 
villages with the task team

Ga-Sekhaolelo community, 
represented by David Moselakgomo, 
had written to parliament in 
September 2014 about the relocation 
agreement between the community 
and Amplats

The SAHRC and task team completed the verification process in 27 villages. 
The executive committee of the task team has been established and formally 
introduced to key stakeholders, Kgoshi Langa, the 32 headmen in Mapela, the 
municipality, NGOs operating in the area as well as the DMR.

Amplats took all concerns raised by its host communities seriously and 
supported submissions made to the hearing. We also assisted the select 
committee on petitions and executive undertakings in resolving issues raised 
in the letter of complaint. We outlined our support for various initiatives that 
contribute to the socio-economic upliftment of communities around our mines. 
We also responded to parliament by submitting the signed agreement for the 
Ga-Sekhaolelo relocation.

Process division The community leadership forum 
(CLF) from Photsaneng, Mfidikwe, 
Bokomoso, and Thekwana engaged 
Amplats on environmental emissions 
and associated monitoring. The CLF 
indicated that newspapers and text 
messages were not sufficient to 
ensure awareness of emission 
activities at the process operations

Amplats agreed with CLF that a combined process environmental engagement 
committee will be formed to meet periodically and address process-related 
environmental issues.

Twickenham Retrenched employees marched to 
the mine and handed over a 
memorandum about mechanisation 
and its impact on jobs in the area

The general manager hosted a joint stakeholder update for all nine local 
traditional leaders and their representatives, two local mayors’ representatives, 
six affected ward councillors, local South African Police Service managers and 
representatives from other key local stakeholders.

Amandelbult Department of Small Business 
Development visited the mine to 
initiate collaborations on enterprise 
development

The initiative will help Amandelbult receive grants to develop small, medium 
and micro-enterprises (SMMEs). A memorandum of agreement to collaborate 
with the department has been signed on 1 February 2017.

Unki Indigenisation Ongoing engagements on the approved indigenisation implementation plan.
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BUSINESS CONTEXT AND STRATEGY: STAKEHOLDER ENGAGEMENT AND ISSUES

STAKEHOLDER ENGAGEMENT AND ISSUES 
continued

Stakeholder Issue Response

Provinces

Limpopo Premier’s employment and growth 
advisory council, under the integrated 
infrastructure technical working 
group. This is co-chaired by the MEC 
of provincial treasury and Amplats’ 
CEO

Spatial socio-economic development

Our CEO has detailed our commitment to government and appointed a senior 
project manager to oversee all infrastructural projects where we are 
collaborating with government. The CEO holds quarterly sessions with the 
advisory council and all infrastructural government departments to find ways of 
unblocking stalled projects. At the end of the review period, the co-chairs report 
back to the Limpopo premier.

Continuous engagement with the Limpopo office of the premier to collaborate 
on projects that are sustainable beyond the life of the mine. Memorandum of 
understanding signed with Department of Small Business on facilitation and 
collaboration across a spectrum of initiatives. Similar memoranda signed with a 
number of other partners to date.

Municipalities

Feta Kgomo-Tubatse Building a mutually beneficial 
relationship with our local government 
is critical for Amplats

The social performance team presented the Twickenham and Der Brochen 
social and labour plans as well as the Limpopo regional strategy to the new Feta 
Kgomo-Tubatse mayor and his team. Our efforts were applauded for being the 
first company to present its plans. The mayor made a commitment to support 
Amplats in its endeavour to deliver on social and labour plan objectives.

Mogalakwena Water shortage remains a challenge in 
Mapela and communities continuing 
to request assistance from the mine

The mine is supplying water to the community of Mapela at a monthly cost of 
about R3 million.

It has donated 11,000 5ℓ bottles of water to Operation Hydrate. This donation 
benefited the communities of Gamokaba, Machikiri, Ga-mabusela, Ga-
molekane, Ga-chaba, Skimming, the home of the frail and aged in Mokopane, 
orphans and crèche in Ga-mabusela.

Thabazimbi Thabazimbi municipality remains 
under administration, and the sheriff 
of the high court has attached certain 
assets. Some communities are not 
receiving any municipal services, and 
many residents have now turned to 
the mine for assistance

Amplats continues to support the municipality and limit the negative impact 
both on its employees and municipal residents. This included supporting 
maintenance of essential services such as water and sanitation.

Government of 
Zimbabwe

Beneficiation requirements The effective date for the proposed 15% tax on exporting concentrates was 
deferred to 1 January 2018. Construction of a smelter at Unki in compliance 
with beneficiation requirements is progressing, with construction expected to 
be complete in the second half of 2018.
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DIRECT VALUE ADDED TO SOUTH AFRICA

BUSINESS CONTEXT AND STRATEGY: DIRECT VALUE ADDED TO SOUTH AFRICA

Value added statement for the year ended 31 December 2016

2016 
R million %

2015 
R million
restated %

Value added
Net sales revenue 61,960  59,815 
Less: Purchase of goods and services needed to operate the mines and produce refined 
metal, including market development and promotional expenditure (34,346)  (26,661)
Other net expenditure* (1,431)  (11,460)

Value added by operations 26,183 109  21,694  148 
Losses from investments net of interest received** (2,197) (9)  (7,080)  (48)

23,986 100  14,614  100 

Value distributed
Salaries, wages and other benefits 13,825 58  15,539  106 
Tax charges 3,594 15  3,545  24 
Taxes borne and collected 3,749  3,476 
Other tax costs (155)  69 
Providers of capital 1,465 6  1,390  10 
Interest paid 1,421  1,269 
Dividends 44  121 

Total value distributed 18,884  20,474 
Reinvested in the group 5,102 21  (5,860)  (40)
Amortisation and depreciation 4,667  5,281 
Accumulated profits/(losses) 435  (11,141)

23,986 100  14,614  100 

* Includes loss on scrapping of assets of R22 million (2015: R10,242 million).
** Includes impairments of investments and loans of R394 million (2015: R6,649 million).

To support our BBBEE goals, we have entered into a number of empowerment transactions and joint ventures. One such initiative, project Alchemy, 
was designed to provide direct participation in the company by local communities. For an overview of the progress of the project, see the timeline 
that follows.
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